Council on
Occupational Education
Interactive discussion on accreditation

Discussion facilitators
John Burcaw: FTIUM Director of Academic Education,
Chief Administrative Officer

Tom Aasheim: FTIUM Director of Technical Education,
Accreditation Liaison Officer

FTIUM: A New Model for Higher Education
•
•
•

Start a lifelong career in the finishing trades
Earn while you learn
Receive free college credits and high school credits

Earn your high school diploma, a college degree, and a lucrative career
in the trades!

Recruitment
●

What recruitment methods have been successful for your organization?

●

Are there any recruitment methods you’ve used recently that were less successful
than they had been in the past?

●

What communities, schools, or organizations have been the most perceptive to
recruitment?

●

Have you recently recruited from unconventional markets?

●

What do you arm your reps with so they’re armed to share what makes
your program valuable?

Retention
●

Have you faced any challenges in retaining students?

●

What factors do you wish students were more aware of
going into the program?

●

Once enrolled, what makes the difference for students
who are thinking about leaving the program?

Recruitment + Retention
FTIUM:
93 new apprentices
signed up for Fall 2023

How we did it:
★

Monthly email reminders for Continuing Education to
both DC 82 membership and FTIUM students

★

Local job fairs

★

Student testimonial videos

★

Sharp, easy to identify branding

★

Increased social media presence

Grants & Funding
●

What methods have been most useful for
attaining short-term funding?

●

What methods have been most useful for
attaining sustained funding?

●

What resources from traditional academia can
we use to fund our programs?

●

Have you hired a dedicated grant writer, or do
you write grants internally? Which method has
been most successful?

●

Have you developed relationships with
electeds or other key stakeholders to attain
funding?

Market Share
●

What are some tried-and-true methods that still positively affect market share in
your industry

●

Are there any methods that you’ve used that are unorthodox or pulled from other
industries that have helped increase your market share?

●

How can accreditation serve your industry in regards to increasing market share?
Are employers aware of the benefit of hiring the best-trained workers?

●

Has your industry used marketing or advertising in order to increase public
awareness of your accredited program?

●

What techniques can we pull from traditional universities and the
education industry to use for accredited apprenticeship
awareness from key stakeholders?

Community awareness & resources
●

Do you feel that your surrounding community is aware of the benefits that come
with union membership and accredited education?

●

Does the community understand how a safe, efficient workforce impacts their
lifestyle?

●

Have we improved our position in the community?

●

Does the community look at us differently because of accreditation?

●

How are we working in our community? Are we involved with various
constituencies?

●

Have you used earned media opportunities, like editorials published
in local papers, to increase community awareness? Social media?

Diversity
●

What methods have you used to connect
with underserved populations?

●

Discussion on how diversity impacts
workplaces and market share

●

Do you feel that employers understand the
value of hiring diverse workforces?

●

Is discrimination an issue that minority
students or employers at your organization
bring up?

●

Have you encountered racism, sexism,
xenophobia, or homophobia in your
school? What are the most and least
effective methods for correcting these?

Future Opportunities
●

How do you envision accreditation
changing your position in the industry
and the community over time?

●

How can we help other union
organizations reach accreditation?
What resources can we point them
to?

●

How can we use our accreditation to
improve long-term outcomes for
students?

How do we support
each other better?
●

How can we stay more readily connected?

●

Ways to increase and improve each others’
online and public presence

●

How do we speak about one another in
spaces with high influence?

●

How can we easily inform each other of
opportunities for funding, grants,
networking?

Thank You!
John Burcaw
612-615-4588
jburaw@ftium.edu
Tom Aasheim
651-230-5742
taasheim@ftium.edu
www.ftium.edu

