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Council on Occupational Education

Institutional/Campus Conditional Teach-Out Plan Instructions

Purpose
In the context of COE (Council on Occupational Education), a “conditional teach-out plan” is a written plan developed by an institution to ensure the equitable treatment of students if the institution or a significant part of it ceases to operate before all students complete their program. The development of a conditional teach-out plan does not mean that closure is imminent. Institutions that are placed on Probation Status or Show Cause Order Status must submit an Institutional/Campus Conditional Teach-out Plan for approval by the Commission. A conditional teach-out plan may become effective when successful resolution of compliance is not met.

A teach-out is a process during which a program, institution, or institutional location that provides 100% of at least one program engages in an orderly closure or, when following the closure of an institution or campus, another institution provides an opportunity for the students of the closed school to complete their program, regardless of their academic progress at the time of closure. 

A teach-out plan is a written plan developed by an institution that provides for the equitable treatment of students if an institution, or an institutional location that provides 100% of at least one program ceases to operate or plans to cease operations before all enrolled students complete their program of study. An institution may: 1) teach-out its own students and programs, 2) enter into a teach-out agreement with another institution, or both.

At a minimum, the teach-out plan must include the following information:

1. The name of each program and campus location being taught out
1. A listing of students currently enrolled in each program (using an identifier other than name, SSN, date of birth). Teach-out plans should not include student personal identifying information (PII).
1. A communication plan to inform students, faculty, staff, and other stakeholders of the institution’s closure
1. A plan to preserve and make available to current and former students all academic transcripts including validations/confirmations of academic credentials awarded to former students

1. A plan to collect outstanding balances owed to the institution by students and former students
1. A plan to provide all potentially eligible students with information about how to obtain a closed school discharge and, if applicable, information on State refund policies
1. The estimated completion/graduation date of each student
1. The name and address of all accredited institutions in close proximity to the campus where students may transfer to complete their programs.

A  teach-out agreement is a written agreement between institutions that provides for the equitable treatment of students and a reasonable opportunity for students to complete their program of study if an institution, or an institutional location that provides 100% of at least one program offered, ceases to operate or plans to cease operation before all enrolled students have completed their program of study.

*In the event of imminent closure, if an institution enters into a Teach-out agreement with another institution, a Two-Party Teach-Out form should be submitted for all potential instructional agreements between the institution and another. Teach-out agreements with another institution may require separate approval by the Commission.  
 
Please ensure to follow COE’s definition of a “plan” while creating the teach-out plan. COE defines a plan as “a detailed written proposal/method for achieving an objective. The following elements must be included in a plan: scope of services, budgetary resources, major activities, evaluations of the plan, and stakeholders with whom the plan is shared” (2025 Handbook of Accreditation, p. 96). 
 
Please submit the teach-out plan through the “COE Document Submission” portal in EDvera. Institutional/Campus Conditional Teach-out Plans should be submitted when requested by the Commission or as soon as an institution informs the Council of an upcoming closure.  









ABC Institute (100100)
Teach Out Plan

OVERVIEW
1. Background information regarding the circumstances leading to the teach-out, including a proposed teach-out end date.
2. Institution’s plans post-teach-out
3. Steps taken to ensure the equitable treatment of students if an institution ceases to operate or plans to cease operations before all enrolled students have completed their program of study.
PROPOSED PROGRAM COMPLETION OPTIONS

Internal teach-out: Does the institution plan to conduct an internal teach-out (where the institution will teach-out all of the student before the institution closes or ceases to operate)? If so, describe the process.
Teach out with another institution: Does the institution plan to enter into a teach-out agreement with another institution? If so, describe the process. 
(For an Institutional/Campus Conditional Teach-out, the institution is not required to establish an official agreement with another institution. However, when the teach-out becomes effective or if the institution faces imminent closure, the institution may be required to submit a Two-Party Teach-out form and Teach-out agreements, as necessary, for Commission Approval.

MAJOR ACTIVITIES AND TIMELINE
Include a timeline for the teach-out and include any major activities  

PROGRAMS AND LOCATIONS
Provide a list of all academic programs offered by the institution for all credentials (e.g., certificates, diplomas, associate degree) for all undergraduate instructional levels.
The program list must include for each program:
(i) A statement of assurance that the method of delivery is comparable
(ii) A good faith assessment of the number and types of credits each teach-out institution is willing to accept prior to students’ enrollment
(iii) A statement of assurance that the curricular requirements at the teach-out institution meet requirements for professional licensure or certification as applicable to the program
(iv) A statement of assurance that students are not required to move or travel substantial distances or durations with possible exceptions for highly specialized programs, and 
(v) The institution’s plan to provide a clear statement to students of the tuition and fees of the educational program and the number and types of credits that will be accepted by the teach-out institution.

Main Campus (100100) – 1111 ABC Road, Atlanta, GA 30350
	Program Name
	Total Clock Hours
	Total Credit Hours
	# Students Currently Enrolled
	Status/Teach Out End Date

	Program #1
	
	
	
	

	Program #2
	
	
	
	

	Program #3
	
	
	
	

	Program #4
	
	
	
	

	Program #5
	
	
	
	



Branch Campus (100101) – 2222 XYZ Street, Savannah, GA 
	Program Name
	Total Clock Hours
	Total Credit Hours
	# Students Currently Enrolled
	Status/Teach Out End Date

	Program #1
	1800
	78
	
	

	Program #2
	900
	42
	
	

	Program #3
	750
	30
	
	

	Program #4
	900
	42
	
	

	Program #5
	900
	42
	
	




STUDENT INFORMATION *Please do not include any Personally Identifiable Information (PII).
	Student Identifier*
	Program
	Campus
	Est. Completion/Graduation

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



INSTRUCTIONAL ACTIVITIES AND STUDENT SERVICES (SCOPE OF SERVICES)
Include a description of instructional activities and services available to students throughout the teach-out process.
TEACH-OUT INSTITUTIONS 
Provide a list of all institutions identified as offering comparable programs where students could complete their programs of study to include:
(i) The name and web address of each institution,
(ii) The institution’s accreditor or accreditors,
(iii) A good faith statement of assurance that the institution is in good standing with its institutional accreditor(s), the U.S. Department of Education, and is not under investigation, subject to an action, or being prosecuted for an issue related to academic quality, misrepresentation, fraud, or other severe matters by a law enforcement agency.

BUDGETARY CONSIDERATIONS
Include a description of financial resources and other budgetary considerations appropriate for the teach out.
Include a Financial viability compliance plan.

COMMUNICATION PLAN AND STAKEHOLDERS 
Description of a communication plan (how the institution plans to inform students, faculty, staff, and other stakeholders of the institution’s closure).
(i) Must not rely on a single medium (e.g., email only)
(ii) Must be appropriate to each stakeholder
(iii) Must include how it will inform students how to access transcripts, other academic records, financial records, and financial aid records, and
(iv) Must explain how it will inform students of any additional costs associated with teach-out options.	
STUDENT ACADEMIC RECORDS
(i) Plan to preserve and make available all academic transcripts
(ii) Identify the party to whom academic records will be entrusted and include a physical address and contact information
(iii) Identify any state or other governmental agency requirement regarding disposition of academic records
(iv) Describe a plan to inform current and former students how they may request transcript copies
(v) Include a description of any encumbrances placed on access to academic records such as withholding transcript copies if a former student has an outstanding balance owed to the institution.
STUDENT ACCOUNT RECEIVABLES
(i) Plan to collect outstanding balances owed to the institution
(ii) Include a description of how students and former students will be informed of the institution’s intention to collect
REFUNDS AND LOAN DISCHARGES
(i) Plan to provide all potentially eligible students with information about how to obtain a closed school discharge and, if applicable, information on State refund policies.

TEACH-OUT AGREEMENTS (IF TEACH-OUT IS WITH ANOTHER INSTITUTION) 
A teach-out agreement is usually required if any significant consideration other than the transfer of academic credit is agreed upon between the institution and a teach-out institution. If the teach-out institution is only transferring credit and making no additional consideration for students covered under a teach-out plan, then the institutions are essentially executing a transfer agreement, and a teach-out agreement is not necessary. Teach-out agreements are subject to approval separate from the approval of the teach-out plan.

*Two-Party Teach-Out forms may be required for all potential instructional agreements between the institution and another, including teach-out agreements.
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