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E. Accreditation Onboarding Policy for Transiting Institutions

I. Purpose and Scope

In accordance with federal guidance provided in Dear Colleague Letter GEN-25-03, the 
Council on Occupational Education (COE) has established this policy to guide institutions 
seeking to transfer their accreditation from another U.S. Department of Education– 
recognized accrediting agency to COE. This process ensures that institutions are aligned 
with COE’s Mission, Standards, and Conditions of Accreditation prior to being granted initial 
accreditation. 

This policy applies only to institutions that: 
- Hold accreditation in good standing from another U.S. Department of Education–
recognized institutional accrediting agency, and 
- Seek to designate COE as their primary institutional accreditor.

II. Policy Statement

Institutions requesting a transfer of accreditation to COE must undergo a five-phase process 
designed to assess institutional eligibility, readiness, compliance, and alignment with COE’s 
standards. Accreditation is not automatically granted as a result of prior accreditation with 
another agency. 

COE reserves the right to determine whether the institution may proceed through each 
phase based on eligibility and compliance with federal and COE-specific requirements. 

III. Procedural Overview

Phase 1: Initial Inquiry and Eligibility Screening 
Objective: Determine institutional eligibility to pursue accreditation with COE. 

Required Submissions: 
- Letter of Good Standing from current accrediting agency
- Preliminary Application for Institutions Seeking to Change Accrediting Agencies including:
Institutional Information 
Accreditation Details 
Programs Offered 
Rationale for seeking transfer to COE 
Number of years accredited with current agency 
Dual accrediting agencies, if applicable 
Name of Liaison, if applicable 
Required Attachments 

Outcome: Institutions that meet COE’s basic eligibility criteria will be invited to participate in 
the mandatory Transition to COE Accreditation Workshop. 

Phase 2: Transition to COE Accreditation Workshop 

Objective: Provide institutional leadership with orientation to COE’s accreditation 
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philosophy, standards, and transfer process. 

Details: 
16- Attendance is mandatory
- Topics include:
• Overview of COE’s Standards and Conditions of Accreditation
• The Provisional Transfer process
• Site visit expectations and timelines
• Compliance requirements in alignment with GEN-25-03
Outcome: Satisfactory participation is required to proceed to Phase 3. 

Phase 3: Provisional Transfer I (PTI) – Months 0–6 
Objective: Assess institutional readiness, structure, and compliance preparation. 

Requirements: 
- Execution of a Provisional Transfer Agreement
- Submission of:
• Organizational structure and staffing data
• Sample program curricula and objectives
• Enrollment information
• Compliance documentation including student services and outcomes
- Participation in technical assistance sessions and submission reviews
- Completion of mandatory workshops at Spring Accreditation Institute or COE Annual
Meeting 

Outcome: Institutions demonstrating satisfactory readiness will advance to Phase 4. 

Phase 4: Provisional Transfer II (PTII) – Months 6–12 
Objective: Conduct a formal evaluation to determine accreditation readiness. 

Requirements: 
- Host an official Accreditation Visit conducted by COE Fellows or evaluators
- Receive a written evaluation report from COE
- Respond to Findings of Non-Compliance (if applicable)
Outcomes: 
- Accreditation Awarded
- Deferral
- Termination

Phase 5: Accreditation and Ongoing Memberships 
Objective: Finalize institutional transition and integrate into COE’s full accreditation cycle. 

Requirements: 
- Commission vote to approve initial accreditation
- Completion of any pending workshop requirements
- Initiation of two to six-year reaffirmation cycle
- Submission of Annual Report and full compliance with COE policies
IV. Conditions and Limitations
- COE does not guarantee acceptance or accreditation to institutions currently accredited by
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another agency. 
- Institutions may not claim candidate or accredited status until formally notified by COE.
- All institutions must remain in good standing with their current accreditor until transition is
complete, unless otherwise approved. 
- Institutions undergoing federal or state investigation or adverse action may be deemed
ineligible. 

V. Point of Contact
For questions related to the transfer of accreditation process, institutions may contact: 

Monique Campbell 
Director of Membership Services & Training 
Council on Occupational Education 

F. Institutional Response Report 

In those instances where a visiting team reports a failure of an institution to comply with one or more 
Standards, Criteria, and/or Conditions for accreditation (i.e., when the team makes one or more 
findings of non-compliance), the institution is required to take corrective action immediately. The 
institution must submit a written report that addresses each violation by describing and documenting 
the action taken by the institution to comply with the requirement. (The Commission reserves the 
right to limit the length of institutional responses to official team reports or other requests for 
documentation and to require workshop attendance.) 

Institutions that receive no findings or suggestions in an official team report must write a letter 
acknowledging receipt of the team report and requesting initial accreditation, reaffirmation of 
accreditation, approval of the substantive change, or a positive determination after the Commission’s 
review of a focused visit team report. 

Institutional responses (reports or letters) must be received within 30 days of the date that the team 
report was transmitted from the Council office. Specific instructions for preparing and submitting the 
institutional response report are published in the Guidelines for Accreditation Visiting Teams adopted 
by the Commission. 

The Commission often requests the submission of additional documentation as part of the review 
process before action is taken on a variety of matters. When the Commission requests additional 
documentation, it reserves the right to limit the length of institutional responses to official team 
reports or other requests for documentation and to require workshop attendance. 
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